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	Targets
	Strategies
	Outcome
	Time
frame
	Goals achieved

	Short term
	To monitor and implement systems for the effective deployment of Teaching Assistants across school, to meet children’s learning needs
	SENCO records the provisions on Provision Map every half term
Provisions planned around data and the needs of individual children.

Termly reviews of provisions lead to the groups being updated every half term.
	Identify children needing additional support and guidance from outside agencies
	Continuous 


	Termly 

	Medium term
	To provide adapted curriculum access for children with high levels of need as required/ identified by parents, school and outside agencies

	Training for staff - internally and supported by the Inclusive Education Service
Assessment of children
Identify specific needs

Apply strategies 

Review practice – continuous 
	Curriculum tailored to the needs of individual curriculum using B Squared and Early Learning goals
Increase in steps of progress
	Continuous 


	Spring and Summer term 

on-going

	Long term
	To review provision
	Audit of present provision 

Audit of assessment data each term 

Audit of interventions available to see if they fill gaps

Training for staff on most appropriate interventions – as identified using assessment data 
Link with Local Authority for training on interventions as required 
	Appropriate provision in place

Increase in small steps of progress
	Continuous 


	Review annually 


