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	Targets
	Strategies
	Outcome
	Time

frame
	Goals achieved

	Short term
	To improve access to and use of SEN software
	WIDGIT and Makaton training for staff as needed 
Training update planned as required after SEN reviews 
	Increased use of WIDGIT and associated programmes to increase the participation of pupils
Increased provision of adapted resources for children with high level needs
	Autumn 2025
	Review annually

	Medium term

	To increase pupil voice in reviews


	Support from the Inclusive Education Service on pupil participation in reviews
Materials collated and used with children in preparation for their reviews 
	Children attend and contribute to review meetings
	Continuous 
	Review annually 

	Long term
	To ensure consistent use of signs and symbols around the school


	Audit of current use of Signs and Symbols (WIDGIT and Makaton)
On-going audit of staff training needs


	Resources are created for individuals/groups as required


	Continuous 
	Review and audit annually 


