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	Targets
	Strategies
	Outcome
	Time
frame
	Goals achieved

	Short term
	To ensure relevant fire evacuation procedures make specific reference to pupils with mobility and/or sensory issues


	Review of previous fire drills
Key staff are aware of specific procedures for key children
Personal Emergency Evacuation Plan (PEEP) in place for key children

EVAC chairs in place in line with Health and Safety guidelines

Whole school risk assessment completed by the SENCO, Site Manager and Office Manager
	Reference in fire safety policy to support evacuation of key children
	Autumn term annually 
Continuous 
	Review annually 

	Medium term
	Welcome suggestions for further improvements of physical environment 

To ensure markings of steps are clear, site safe for children with limited mobility 
	Audits to be completed with  continued support from Occupational Health, Physiotherapy and Moving and Handling practitioners from the Local Authority


	Adaptations completed to ensure full access to the school site 
	Autumn term annually 

Continuous
	Review annually 

	Long term
	To continue to develop sensory provision 

(Sensory provision in classrooms and across the school site)
	Additional support for school staff from the SENCO
Purchase sensory resources to support the needs of individual children – resources updated as needed to meet individual need
Review sensory provision and allocated areas every Summer Term as part of the transition process
	Pupils are able to use sensory provision

Additional training to support class teachers, teaching assistants and care assistants
	Autumn term annually 

Continuous  
	Review annually




